
Lead Consultant talks with grantee to
assess needs and make recommendations

regarding consultants who are 
appropriate for the project

Request by grantee for
management assistance

sent to FACT

Request 
reviewed and approved 
(or denied) in concept

by FACT staff
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Approved 
requests go 
to the Lead
Consultant
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Grantee conducts phone interviews
with two consultants and informs
Lead Consultant of their selection

The new consultant visits the grantee,
develops a workplan and budget to be

submitted to the Lead Consultant

Lead Consultant approves 
the workplan and allots
resources to  the project 
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Lead Consultant provides
oversight to the project,

checking in regularly with the
grantee and consultant

Lead Consultant provides summary
reports to FACT staff in keeping with 

the confidentiality policy for the
Management Assistance Program. 

FACT gathers annual feedback 
from grantees and consultants in 
order to evaluate and fine-tune 

Management Assistance Program
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